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Gary Millspaugh 
Executive Director 

March 29, 2010  

From Gary Millspaugh, the Executive Director 
                  

Lƴ нллфΣ ǘƘŜ ǎŜŎƻƴŘ ȅŜŀǊ ƻŦ ǘƘƛǎ άDǊŜŀǘ wŜŎŜǎǎƛƻƴέ ǿŜ ŀǊŜ ƛƴΣ ǘƘŜ 

Mission saw a 12% increase in homeless men seeking help.  For our many 

successful clients, they encountered a resistant economy as they pursued 

employment.  The Mission provided a wealth of services to a total of 788 men, 

beginning with emergency shelter at our Gateway Center. We provided 

residential drug and alcohol treatment to 99 clients, and $ 426,132 of it was 

given away.  In our Christian Living and Values Program, which operates entirely 

on private funding using zero government money, 100 men had the opportunity 

to find new lives as dedicated Christians, members of local churches, employees of 

local companies and residents of our community in their own housing.  The Clean Team provided real 

paying jobs and workplace training to 41 men, and giving back to Allentown more than 8,000 hours of 

litter pick-up and clean-up of illegal dumpsites. 

The year 2009 also marked the sesquicentennial of our founder, Obadiah Becker. We launched a 

ōƻƭŘ ƛƴƛǘƛŀǘƛǾŜ ŎŀƭƭŜŘ ¢ƘŜ мрл /ƘŀƭƭŜƴƎŜΣ ǘƻ ƘƻƴƻǊ .ŜŎƪŜǊΩǎ ƳŜƳƻǊȅ ŀƴŘ Ŏƻmplete 150 projects of benefit 

to the Lehigh Valley area, through volunteer efforts, provide contributions and in-kind support.  As the 

months passed, we came to realize how high we had set the bar, for something we had never done; but 

nonetheless completed 77 projects by December. 

While 2009 was a challenging year, there is much for which to be thankful. Our staff is 

passionate about the work we do, and those we serve.  Our funding is based on private support, not 

government, and we are thankful for the 91% of our donations that came from people throughout the 

Lehigh Valley, local businesses and area churches, as well as corporations and foundations. For that 

portion of government support we receive, which helps the Gateway Center and the Clean Team, we are 

grateful to Mayor Ed Pawlowski and the City of Allentown.  Finally, I am thankful to have spent more 

time with our clients, at our biweekly dinners, at their graduations, working on the Clean Team and at 

other activities.  Each one of their stories is unique, from the high points in their past they remember 

fondly, to the troubled times that led to their homelessness.  I have heard hundreds of their stories 

about prison, addiction, illness, betrayal, child abuse, unemployment, mental illness and abandonment.  

My passion is to help them create their next story ς of faith, fulfillment and happiness ς thanks to the 

Allentown Rescue Mission.     

In His Service,  
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Gateway Center 

The Gateway Center (Emergency Shelter) is the most basic of the Missionôs services, and the 

entry-point for the Missionôs long-term programs.  The Gateway Center has a 14-day limit, to 

encourage guests to make a commitment to change their lives instead of just receiving ñ3 hots 

and a cot.ò  While Gateway Center guests do receive food, clothing, shelter, they also receive 

much more:  assessments for needs, referrals for appropriate resources, and invitation to hear the 

Gospel message through nightly chapel services provided by local churches, and through pastoral 

counseling sessions with our full-time chaplain. 

2009 Gateway Center 

Admissions

91%

1%8%

Admitted Once

(GC1)

Admitted Twice

(GC2)

Admitted Three

Times (GC3)

 

 

 

 

 

WƻƘƴŀǘƘŀƴΩǎ ŦƛƴŀƴŎƛŀƭ ǇǊƻōƭems brought 
him to the Mission in 2005.  He briefly 
stayed in the Gateway Center (Emergency 
Shelter), but did not apply for a long-term 
program.   When he returned to the 
aƛǎǎƛƻƴΩǎ DŀǘŜǿŀȅ /ŜƴǘŜǊ ŀƎŀƛƴ ƛƴ нллфΣ 
he knew it was time to take the next step.   
 
He joined and completed the Christian 
Living and Values Program, and worked 
for the Clean Team (Workforce 
Development) until he found full-time 
ŜƳǇƭƻȅƳŜƴǘ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ  IŜΩǎ 
renting a Mission apartment and 
currently back in school to complete his 
GED. 
 
Johnathan is grateful that the Mission 
gave him his second chance.  
 

 

In 2009, 722 individuals were served by the 
Gateway Center  
 
657 once (GC1) 
58 needed services twice (GC2)  
7 needed a third time (GC3) 
0 guests were admitted a fourth time, or 
more 

 

Johnathan Got a Second Chance 
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Gateway Center Comparison of 2009 and 2008 
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In 2009, there was an increase in both the total number of men sheltered, and in the number of men who 

used the Gateway Center one time (GC1.)  Total guests sheltered had an increase of 12% and GC1 had 

an increase of 13% over 2008.  The number of men using the Gateway Center twice (GC2) and three 

times (GC3) stayed about the same. Cold Weather Alert allows guests who may be ineligible for services 

to stay in the shelter when the real-feel temperature falls below 20 degrees F. Cold Weather Alert guest 

numbers increased by two individuals over 2008. 

Gateway Centerôs Referrals/ ñPlacementsò Made 

The unique feature of the Gateway Center is that in addition to the admission intake for each guest which 

obtains demographic and other factual data, there is a separate interview which is called a the ñWYNò 

(What You Need) Assessment.  This helps staff identify and assess the guestsô needs so staff can make 

appropriate recommendations and referrals to both in-house and community resources which will address 

those needs.  In 2009, 591 WYNs were completed; 82% of all enrollments.  Thatôs about the same as 

2008 (83%).  A referral goes beyond merely suggesting a guest get involved with a resource; our referrals 

verify placement. 

 

    2009 2008 

Total Men Sheltered  722 646 
1 Shelter Use (GC1)   657 580 
2 Shelter Uses (GC2)       58   59 
3 Shelter Uses (GC3)           7     7 
Cold Weather Alert (CWA)    18   16 
 

2009 Gateway Center Referrals/ "Placements" 

 25%

7%

68%

LRTP
CLVP
Community Programs

 

In 2009, the Gateway Center helped guests make these connections for 
services. 
187 referrals to various community programs 
69 referrals to Christian Living and Values Program (CLVP) 
20 referrals to Life Recovery Treatment Program (LRTP) 
 
Additional Results 
177 guests obtained housing* 
109 guests obtained employment while in the GC* 
 
*There is duplication of data since some guests obtained housing and 
employment. 
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2009 Life Recovery Treatment Program Results

(99 clients)

 30%
70%

Success

Unsuccessful

 

 

Life Recovery Treatment Program 

In April 2009, the Mission completed major renovations which were started in 2007.  The Life Recovery Treatment Program 

was moved to a newly renovated third floor at a cost of $480,000. Established in 1997, the program has an official capacity of 

24 beds for inpatient drug and alcohol treatment program, an increase from its previous 16 beds.  Licensed by the PA 

Department of Health, the LRTP combines clinical and cognitive treatment with faith in Jesus Christ.  The program continues 

to provide FREE treatment for clients committed to treatment who lack funding sources. In 2009 

Clients receive individual counseling and care coordination as well as group therapy.  Groups include 12 Steps, Coping Skills, 

Relapse Prevention, interpersonal relationships, Healing for Damaged Emotions, Spirituality and Recovery, Menôs Issues, and 

others.  Participants also attend traditional drug and alcohol 12 step meetings both in-house and off-site as well as Bible Study 

and chapel. 

 

 

 

Eric didnôt care if he lived or died.  In fact, dying seemed to be a way 

out of the mess that his life had become.  Because of his drug use, 

he had lost everything, even what he loved most,--his family.  

Homeless, he lived on the street. 

 

He wanted to change, but didn't know how. He tried different 

rehabs, and was in and out of both jails and mental hospitals.  

Finally, he came to the Allentown Rescue Mission's Life Recovery 

Treatment Program, completed it, and then graduated from the 

Christian Living and Values Program. 

 

"I have hope now," he says, "and I'm motivated like never before." 

Today he's part of the Mission's Clean Team Workforce 

Development Program, and rents a Mission apartment. 

 

"And," Eric says, "I found the Most Beautiful Thing - God. Before I 

had no faith and no hope. Now I'm a living testimony. I hope my 

story can help someone else." 

In 2009, 
99 were admitted into the LRTP 
96 discharged (by December 31, 2009) 
 67 successful 
 29 unsuccessful  
 
A successful discharge is defined as when a client:  
completes his treatment plan; is discharged With Facility 
Advice; and has an approved aftercare plan. 
 

CǊƻƳ 5ǊǳƎǎ ǘƻ  άΧǘƘŜ aƻǎǘ .ŜŀǳǘƛŦǳƭ ¢ƘƛƴƎέ 
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2009 Life Recovery Treatment Program 

Successful Discharges (67 clients)

30%

48%

6%

9%
7% CLVP

Home with OPT

Halfway House

Hospital

Inpatient Tx

 

2009 Life Recovery Treatment Program 

Unsuccessful Discharges (29 clients)

71%

10%
13% Dropped Out

Incarcerated

Home

 

 
Life Recovery Treatment Program Admission Referrals (99 Admissions) 

In 2009, clients of the Life Recovery Treatment Program came from five major referral sources: 

the criminal justice system, such as prison, probation, and parole; the Missionôs Gateway Center 

(Emergency Shelter); self-referrals; medical facilities; and the Missionôs Christian Living and 

Values Program. 

39 criminal justice system referrals  
20 Gateway Center  
18 self-referrals  
17 medical facilities 
  5 Christian Living and Values Program (CLVP) 
 
 

67 Successful Completions  
34 enrolled in ǘƘŜ aƛǎǎƛƻƴΩǎ Christian Living 
and Values Program (CLVP)  
18 returned to their homes with an 
outpatient treatment plan (OPT) arranged 
for aftercare  
  6 were transferred to an inpatient 
hospital setting (hospital) 
  5 were transferred to another inpatient 
treatment (Tx) program  
  4 were accepted in sober shared living 
arrangement (Halfway House)  
 

29 Unsuccessful Discharges 
22 dropped out without a forwarding 
address or outpatient treatment 
  4 were re-incarcerated (violated parole 
and returned to prison) 
  3 went home without an outpatient 
treatment plan 
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Christian Living and Values Program 
The Christian Living and Values Program (CLVP) is a Christ-centered residential program focused 
on helping homeless men end their homelessness and return to the community.  The program has 
four phases, from a waiting list to permanent housing, which can provide up to 18 months of 
services.  One of the components of the Christian Living and Values Program is Life Skills education, 
in which the men commit to 8 weeks of classes, including Bible study, emotional support classes, 
basic computer skills and employment readiness classes, which includes three sessions per week on 
the Missionôs Clean Team.  Clients also receive individual case management for guidance in 
accessing resources from outside service providers. 
 
Success Formula The one key factor in the success of CLVP clients is the role of faith.  Those 
clients who accept Jesus Christ as their Lord and Savior or who rededicate their lives to Jesus 
Christ, regularly attend a home church, and participate regularly in a menôs supportive group (such 
as AA, or menôs Bible study) have a nearly 100% success rate in living successfully and 
independently in the community. 
 
CLVP is evangelistic, intending to provide homeless men the opportunity to accept Jesus Christ and 
begin a lifestyle of walking with Christ.  Some of the program clients have already accepted Jesus 
Christ but have ñfallen by the wayside.ò  The Christian Living and Values Program allows these fallen 
men the opportunity to get up, dust themselves off and start again.  We believe that once a man 
accepts Christ as his personal Savior and turns from his former lifestyle, he will begin striving to live 
a self-sufficient life, earning a paycheck, attending and eventually joining a church, taking care of his 
family and becoming a respected member of our community. 
In 2009, all successful clients moved on, having employment or a Social Security Disability income.  

They also had established a relationship with a local home church and followed through with weekly 

aftercare meetings at the Mission. 

Basic requirements for admission to the Christian Living and Values Program (CLVP) are: a 

willingness to change, an acceptance that oneôs current lifestyle has caused his homelessness, and 

an agreement to comply with the rules and regulations of the CLVP.  The Christian Living and Values 

Program does not discriminate, and accepts men from many belief backgrounds.  Being a ñborn 

againò Christian is not necessary for acceptance to the program.  All candidates are required to 

attend Bible study and chapel services. 

 

 John says he was shocked when he found himself homeless in 

hŎǘƻōŜǊ ƻŦ нллфΦ  άbƻ ƻƴŜ ŜȄǇŜŎǘǎ ǘƘŜƛǊ ƭƛŦŜ ǘƻ ōǊƛƴƎ ǘƘŜƳ ƘŜǊŜΣέ 

WƻƘƴ ǎŀȅǎΣ άōǳǘ ƴƻǿ LΩƳ ƎƭŀŘ L ŎŀƳŜ ƘŜǊŜΦέ  He enrolled in the 

Christian Living and Values Program and says that it changed his 

ƭƛŦŜΦ  ²ƘƛƭŜ ƘŜ ŀŘƳƛǘǎ ǘƘŜ ǇǊƻƎǊŀƳ ǿŀǎƴΩǘ Ŝŀǎȅ--he compared it to 

jumping into a cold poolτthrough Bible Study and classes like 

Anger Management, he has begun dealing with the issues that 

caused his homelessness, and being honest with himself and 

ƻǘƘŜǊǎΦ   IŜ ǎŀȅǎ Ƙƛǎ ƭƛŦŜΣ ƻƴŎŜ ŎƘŀǊŀŎǘŜǊƛȊŜŘ ōȅ άƛƴƴŜǊ ǘǳǊƳƻƛƭέ ƛǎ 

now one of hope and peace. 

¢ƘŜ tǊƻƎǊŀƳ ²ŀǎƴΩǘ 9ŀǎȅ 
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2009 Christian Living and Values Program 

Applications and Completions (100 applicants)

45%

24%

24%

7%

Successful

Dropped out of Phase 2 (DNF)

Dropped Out of Phase 1  (DNF)

Unsuccessful

Phase 1ðWaiting List--Clients are assessed for medical, mental health, welfare, criminal justice and 

social security disability issues.  These candidates have agreed in principle to the goals of the CLVP and 

are awaiting the start of the next CLVP Day Program session (Phase 2, below.)  In 2009, 100 entered this 

phase; 76 completed successfully and enrolled inð 

Phase 2ðThe CLVP Day Programð This phase constitutes formal enrollment into the CLVP, and is the 

orientation and preparation for advanced phases. The clients participate in 8 weeks of classes including: 

life skills, anger management, drug and alcohol relapse prevention, computer and internet classes, 

resume preparation, job interview skills, and Bible study.  The Day Program clients receive formal case 

management to guide their progress; and must work on community service projects. At the conclusion of 

the session, each participates in a graduation ceremony.   

In 2009, 52 graduated successfully and advanced to ï 

Phase 3ðJob Search and Employment; Day Program graduates begin looking for employment the first 

business day after graduation.  The CLVP computer lab is available for job search and on-line 

applications.  Once a client has secured a job, he submits his entire paycheck to his case manager for 

deposit in his custodial account.  Saving comes first, and all withdraws are approved by the case 

manager, for essentials and limited spending money.  Some graduates enter the Missionôs 13-week 

Workforce Development Program and work on its Clean Team, 28 to 30 hrs/week, earning $7.50/hr.  

Their free time is spent seeking full-time employment.   

In 2009, 33 transitioned into Clean Team Workforce Development (7 were still employed there on 

December 31, 2009) 14 found employment in the community; 5 were disabled; 7 were dismissed 

unsuccessfully  

Phase 4ðCLVP Apartment Program; 25 successful 2009 graduates moved into the Missionôs 

permanent housing  

 

 

 

Total Applicants   100 
Phase 1--Dropped out (DNF)    24 
Phase 2τDropped out (DNF)        24 
Unsuccessful Completions               7 
Successful Completions                  45 
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The Clean Team (Workforce Development) 

Clean Team participants are homeless clients of the Allentown Rescue Mission, doing real work in 

neighborhoods of downtown Allentown, usually picking up litter on scheduled routes. They also participate in 

special clean-up projects which are suggested by the City of Allentown.  The Clean Team is a job training 

program, which helps men working their way out of homelessness by teaching important values and 

transferable workplace skills needed to become successful.  Participants have a structured schedule, 

through which they learn workplace safety, discipline, accountability, productivity, cooperation, workplace 

ethics, and teamwork skills. Graduates of the program are more competitive in getting a job, and then more 

productive and keeping it. 

2009 Employment Results for 

the Clean Team Graduates (34)

48%

26%

26%

Employed

Unemployed

Unknown

 

 

 

Clean Teamôs Transferrable 

Skill Growth 

The Clean Team expects its 

members to demonstrate 

increased knowledge of 

transferrable workplace skills.  

This is measured using a point 

scoring system. 

A total of 41 men were employed 

by the Clean Team in 2009. 

33 clients demonstrated progress 

in all transferrable objectives 

(80%) 

  8 clients failed to demonstrate 

progress (20%) 

 

 

 

 
In 2009, 34 workers completed the Clean Team  
16 were employed in the community 
9 were unemployed 
9 unknown 
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Permanent Housing 

CLVP Apartment Program (Phase 4) ï Stable, affordable housing is an essential element in ending 

homelessness. Clients who graduate from the CLVP (Phases 2 and 3) and, obtain employment and 

save money in their custodial accounts, are eligible to apply for a reduced rent, shared living 

arrangement in one of The Missionôs apartments.  In 2009, 9 apartments accommodated 31 graduates 

in shared-living arrangements.  Typically, 3 individuals will share a three-bedroom apartment or row-

home.  Individual rents vary from $150 to $375 per month depending on the size of the bedroom, 

amenities of the particular apartment, and sometimes, the clientôs ability to pay.  These new tenants 

must sign a 1-year, closed end lease with the Mission, and agree to additional requirements.  Clients 

must have a home church, participate in weekly aftercare groups at The Mission, maintain 

employment, keep a personal budget, abstain from alcohol and drug use and agree to ñfull disclosureò 

of any rule violations they observe in their rental unit.  Non-compliance results in removal from the 

apartment, either back to the Mission, or by eviction if he so chooses. 

2009 CLVP Apartment Results

49%

28%

23%

Grads renting
12/31

Evictions

Own Apartment

 

 
Thomas says his life started going downhill when his wife 

died in 2002. In 2008, he lost his job, which he had for 16 

years.  He lived on money from his 401K savings until it 

ran outΦ  ¢ƘŜƴ ƘŜ ǿŀǎ ŜǾƛŎǘŜŘ ŀƴŘ ŎŀƳŜ ǘƻ ǘƘŜ aƛǎǎƛƻƴΩǎ 

Gateway Center (Emergency Shelter.) He graduated 

successfully from the Christian Living and Values 

Program. 

bƻǿ ƘŜΩǎ ǿƻǊƪƛƴƎ ŀƎŀƛƴΣ ŀƴŘ ƭƛǾŜǎ ƛƴ ƻƴŜ ƻŦ ǘƘŜ aƛǎǎƛƻƴΩǎ 

apartments reserved for successful graduates of the 

Christian Living and Values Program.  He credits his time 

at the Mission with teaching him the value of life, and 

reconnecting him with God.   He goes to church regularly, 

ŀƴŘ ǎŀȅǎ ƘŜ ŘƛǎŎƻǾŜǊŜŘ ǘƘŀǘ άLŦ ȅƻǳ ǇǊŀȅΣ ǘƘƛƴƎǎ Řƻ 

ƘŀǇǇŜƴΦέ 

 

     

Total CLVP Apartment Tenants Served         47 

Graduates renting 12/31 of year       23 

Evictions*     13 

Moved into own apartment   11  

*There were no evictions in 2008.  The number of CLVP 

graduates participating in housing grew during 2008 and 

2009.  Rent collections in late 2009 had become too casual, 

and in the return to disciplined rent collection, some clients 

chose not to comply, which resulted in 13 evictions.  

 

wŜŎƻƴƴŜŎǘƛƴƎΣ !ŦǘŜǊ Iƛǎ ²ƛŦŜΩǎ 5ŜŀǘƘ 



11 | P a g e 

 

100 projects were accepted 

77 were completed in 2009  

11 are ongoing and/or are expected to 

complete in 2010 

6 were removed for various reasons  

6 were posted for community support 

but generated no response 

 

Clean Team members pitch in at Peace 

Garden cleanup at Jordan United 

Church of Christ in South Whitehall 

The 150 Challenge helped provide food 

ŦƻǊ ŀ ŎƘƛƭŘǊŜƴΩǎ ōǊŜŀƪŦŀǎǘ ǇǊƻƎǊŀƳ ŀǘ {ǘΦ 

WƻƘƴΩǎ [ǳǘƘŜǊŀƴ /ƘǳǊŎƘ ƛƴ {ƭŀǘƛƴƎǘƻƴ 

Mission founder 

Obadiah Becker 

150 Challenge 

The 150 Challenge was a big, bold, year-long initiative to bless the Lehigh Valley in 

honor of Obadiah Becker. In 1900 Becker gave a priceless gift to Allentown and its 

neighboring communities when he founded the Allentown Rescue Mission. There, 

tens-of-thousands of homeless people have been fed, housed, comforted, guided to 

better lives, spiritually uplifted - and in some cases, rescued from death.  

The year 2009 marked the 150th birthday of Obadiah Becker, his 

sesquicentennial.  The Mission decided to celebrate their founderôs 

sesquicentennial by doing what he would do:  helping others in need.  This 

decision would prove to be both inspired and timely as 2009 became 

economically tumultuous for many in the Lehigh Valley.  Unemployment 

rose to 9%, the highest percentage in about 25 years, and thousands in 

the region found themselves laid off and out of work.  Charities, school 

districts, businesses, and local governments all felt the sting of funding 

cutbacks, and the burden of more requests for help.  Many human service 

agencies struggled, as funding decreased, and in some cases, 

disappeared.  

Undaunted, the 150 Challenge focused on 

two areas:  helping people in need and the 

agencies which serve them, and promoting 

quality of life projects throughout the Lehigh 

Valley.  The uniqueness of the endeavor was underscored by an initial 

reluctance by some agencies to get involved.  The director of one agency 

which received funds said she had delayed her request because the 150 

Challenge ñSeemed too good to be true.ò  Others admitted wondering, 

ñWhatôs the catch?ò 

The 150 Challenge did, however, catch on, due in part to weekly updates on WAEB 790 AM with Bobby 

Gunther Walsh. Listeners responded by donating items mentioned in the updates, volunteering for 

projects, and nominating more projects for consideration.  

Some projects required funding, which was supplied from 

private sources.  Others needed volunteers and manpower.  

Some projects were conducted by the Allentown Rescue 

Missionôs own program participants, both employees of ñThe 

Clean Teamò Workforce Development Program and 

students of the Christian Living and Values Program.  Other 

projects relied on the valuable time and talent of churches, 

individuals, college groups, businesses, and civic groups.  

The 150 Challenge helped forge partnerships between 

cooperating groups and the charities they worked to benefit.   
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*Program includes meals served to clients in the Christian Living and Values Program and the 

Life Recovery Treatment Program. 

 

 

 

 

 

 

 

*Program includes meals served to clients in the Christian Living and Values Program and the Life 

Recovery Treatment Program.  Any meals for staff are excluded. 

 

 

Addressing HungerτMore Than 42,000 Meals 

In 2009 we experienced a 21% increase of total meals served over 2008.  The bagged lunch program 

rose by 238%, driven by an increase in the number of clients employed. 

  

 

 

 

 

 

 

 

In the spring of 2009, the 

Mission improved its food 

service to purchase and 

serve healthier meals.  White 

sugar was limited.  More 

whole grains, fresh 

vegetables and fruits were 

added to the menu.  This was 

to address the issue that 

most of our clients have had 

many years of poor nutrition 

and food habits, causing 

malnutrition and illness.    

Food costs increased with 

the addition of whole grains, 

fresh vegetables and fruits to 

provide a more balanced diet 

for our guests and clients. 

 

2009       2008                         

Program*             27,582   23,607                         

Gateway             12,482  10,360                         

Bagged  Lunch      2,171        909                           

Total Meals Served 42,235                 34,876                        

 

 


